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Online Platform for Cadillac Sales Department
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RESEARCH
Design Background

Warehouse

Automobile 4S Shop

Management

1
Advanced-stock-age cars
info sharing platform

2 Sales management application

3 POSM management application

The market of automobile sales is becoming more challenging than before, therefore the 
traditional automobile companies are seeking new opportunities from online appalications 
which can be beneficial to information sharing and managing.

The platform is divided to three main functions:
1. Share information of advanced-stock-age cars among dealers
2. Manage everyday sales information for 4 different roles
3. Make POSM procedure paperless, more efficiently
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High-Fi

Advanced-stock-age cars

The desktop platform is used to edit 
the stock information of cars.

The mobile app is for managers to 
accept or reject dealers’ request.

Advanced-stock-age cars

The dealers can search the 
information of these cars and 
make a request for some car in 
stock. 

Headquarter

Dealers



Upload and send the file

DESIGN
High-Fi

Sales management

The headquarter used to send excel 
tables of the sales data to dealers. 
WIth the online platform, they do not 
need to change the way they get 
used to, but just upload the excel 
file, then check it online.  

Headquarter

Check the status of dealers

Confirm the data of each dealer
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Sales management

The dealers can receive the 
data of their own and they 
can upload their feedbacks 
through the platform.

Dealers

1 Upload confirm file

2 Submit the file

3 Check the status of the file
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Dealers

HQ

Edit Mode
Sales management

The mobile app is mainly designed 
for sales people to go through the 
information quickly. But still edit 
modes are supplied in the app for 
quick editing.

Sales management

The managers of 
different areas  have the 
access to different data.
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Headquarter

POSM management

The desktop platform is for 
the headquarter to edit the 
POSM questionaire.

POSM management

The dealer can read their scores by phone. 
If there is a place need to be improved, he 
can directly upload the results.

The managers can give 
scores of each dealer’s 4S 
shop condition by the mobile 
platform.

Dealers


